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Can cu Nghi quydt D+i hQi dong c6 d6ng thudng ni€n ndrl 2018 cua

C6ng ty c6 phAn Vin tii bi€n Vi6t Nan;
Cen c[ cac Nglri qu_r,it, Quy€t dinh cda Hdi d6ng quan tri C6ng t] c6

phdn V6n tii biin Viet Nam tr org nim 20 l8;
Cin cu tinh hinh san xudl kinh doanh cira Cdt.rg ty,

. '^' ,:'Hoi dong quan tri Cong t1' c6 phdn Vdn tdi bi6n Vi€t Narr trlnh DIIDCD
bao cdo kdt qua sdn xurt kinh doanh nirr.r 2018 v2i k6 hoach nim 2019 cua Cdrrg

t)' nhu sau:

Phin I
K6t qua san ruit kinh doanh nim 2018

1. Einh gii chung trong nim 2018

Ndm 2018, tinh hlnh th6 gi6i di6n bien philc tap, xung d6t xay r'r o n rieu
lioi, canh tranh gitia cdc nudc 16n didn la gay git. Kinh t6 toin caLr p rLrc hoi
chirr vd chua 6n dinh, chu nghia bao h6, chj6n tranh thuong mai gia tdng. khoa
hoc c6ng nghQ phat tri€n nhanh vA cLt6c c6ch mang cdng nghidp ,1.0 dang t,lc
dQng sdu rgng tr6n nhi6u linh vuc. Trong nuoc, CDP ndm 20I 8 clat 7,0U% - mLic

ldng cao nl'iat trong I I nfur.r qua.

D6i voi thi.trudng vin tdi bidn narn l0l 8 nhin uhung o rnLic kha hon so

voi m6t s6 ndm gdn d6y, nhdt ld d6i vcri ddi tdu hdng kho khi chi s6 BDI thuring
xuy€n dao ddng quanh muc 1.400 di€m. Didn nhdn cr.ia dQi tiu hdr.rg kh6 nirn
20i8. ber canlr r iec tin dungco hoi llri truongde co ket qua ^inlr cloanlr tot. c,..r

ld vi€c C6ng ty da quyet taln dua dugc tiru viro th! trudng y€u ciu cao liL M!. nrir
ra huong kl.rai th6c_m6i trong. thoi gian t6i. Tuy nhi€n, thi trr.Ldng ngi dia ninr
2018 nhln chung vArr con rhj6u kh6 khdn khi vi€c cho dcri cdu bdn.o cac cartg
x€p d0 vAn di6n bi€n.phirc tap, ke ca tai cric nhd rn6y nhi6t di6n d6i vdi hdng
than ve tai c6c diu bdn d6i i'di hirng clinker. Gid cuoc ndi dia tuy c6 sU tdng
truong nhung o bi6n dg thdp, khdng dn-bn dip chi phi tdng thCm do viec t[ng
gia dAu. Vi lj do d6, C6ng ty chi y6u v6n cho c6c tdu cd Handysize khai th6c ,r
thi truong qu6c t5 d6 c6 dat hi6u qud cao hon.



thi truorg rdn iai clau sdn p\dm nSrn 2018 o rnuc thjp trong l^ju hit ca

ni*r. Drl tu6i 02 tiu dAu cua C6ng ty o muc cao so vdi t{p quan khai thric loai
l;u nd) (tinh den narn 20 I 8. rcu Dai Nam di I 8 lu6i vd Dai Minh I4 tuoi ) rrhurg
Corrgiy 'dr cd ging de du) lri ho,ll dong khai thac on dinh cuc 02 lau fro"g
ndn, Cdng ty da rdt n6 luc trong vi€c tin.r ki6m giao dich d6 thu6 bareboat tiu
cliu cd MR nhung vi nhi6u lyr'do kh6c nhau n6n vi6c thu6 tdu chua thdnh c6ng.

ddy s€ ld nhiQm vr,r trong tam trong nir.n 2019.

O5i .r6i tli truong container ndi clia ndm 2r)l 8. Dhdl la trong quf 3/2013'

cir sg cdi fiiQn bon so voi cilng ky rnot so ndrn gan da1. Cong tv dang bit d6u

tri6n khai cho luu khoang (slot), trong thoi gian t6i s€ phdn tlAu tAng dan ti Ie

ndy d6 hoqt dQng khai th6c tiu 6n dinh hcrn.

Trong ninr, gi6 nhi6n li€u ting cao, binh qudr.r trong nim 2.0 l8 gia FO/DO
tirrg tuong ungld30%o/ 2470 so v6i n6:n 2017 ldrr.r tdng d6ng hd chi phi. Ngoiri

ra, ri gia Usd/Vnd bi6n d6ng tang 2,5ok \iftt pb6t sinh 16 CLTG giri 29,36 tli
d6ng.

Tinh d6n ngdy 3I/1212018, Cong ty dang so hiru 14 tau gonr 10 tiru hring

kh6, 02 tdu dAu sin phdm vd 02 tiu container r.oi tong trong tai la'133 647 du't.

Ddng thoi, thu€ ba|eboat 01 tdu hdng kho cd 29.000 dw1 vd tlrue dinh han dii
ngdy 05 - 06 tdu hing kh6. mQt s0 laru dinh h;in chu,r'6n vd vo1'age relet nen t6ng
d6i t,ru ldrai thfc thudng xuydn duoc duy tri 6 muc 20 tdu.

2. Kiit qu6 ho4t <lQng SXKD trong nim 2018

Trong ndm qua, tip th6 Ldnh dao vd ngudi lao ddng Cdng t;r lLron clong

suc, diing ldng, doirn kdt th6ng nhit ttong vidc xdy dllng vd thlrc l'rien cic rnlrc

tieu theo Nghi quytit DHOCO, kh6ng chju dtng y€n tru6c nhirn-q khc5 l<hdn tu
thi truong, Ldnh dao C6ng ty cing tap th6 ngudi lao dqng dd quy6t tdn.r 6p dung
nhi6u bi€n phip tich cuc, chri d6ng trong hoat d6ng khai thdc c16i tdu, qudn lj ki
thuat. nhi6n 1i0u, php ting, vat tu. C6ng t1, dd nhanh chong td€n khai tl.rtrc hi6n

tai co ciu dolnl' ngniep tlreo 0.) huimg tii co cau to c' tc. tai co c-Lr doi tiu ri
ddc bj€t ld trii co cdu tiri chinh.

K6t qua trong ndn.r 20i 8, C6ng ty dd liodn thirnh vuot rrruc tat ce cdc chi
) c6 l5i. K6t or-LA cu thd nhtieeu va co lal. cu III ] LI 5JU:

STT Chi tiou Don v!
Thgc
hi0n
2017

K6
ho?ch
2018

Thgc
hien 2018

Ti lc (%,)

R C ) 311 li2

Sin lrrons v.6f chuv€n 1.000 T 1 )O3 6.200 6.807 94.50 I09.79

n ung,lo Tou ('':ng N r.0001' 5.361 5.304 5.572 10.t,38 I45.13

2

T6ng doanh thr Ty ddng 1.918 1.401 1.904 99.29 lt5-9i

Doenh thu ran tai Ti ddng I 594 1.281 1.67) 104 92 I i0.55

Trong d6: Tdu C6ng ty Tj d6ng I t76 t n2 t.239 109.62 1/i93

l Loi nhuin 1ruoc thu6 Tt <16ng 23
Can bing

thLr chi
51



Vi don gi6 va qrr! luong
DHDCD thudng ni6n nim 2018 dd phe dulet quj luong riing cho kh6i

thuvAn vi€r.r crla niD.r 2018 t6i da l,! i00 ti dong Doi voi l<hoi rin phdng, ph6

duyQt qu! luong ld 3%o t6ng doanh thu r'{n tai.

Can cir lheo kir qLra kinh doatth nirtn 2018. Cong r1 .li chi luorrg cho khii
thuydn ."ien la 87,4b l) ddng, bing 87,46Vo qu,1 luong da dugc DHDCD nirn
20i8 phC duyet. D6i v6i kh5i van phdng, C6ng tv d:i chi 2E.97 t1' d6ng, bnng

12,65o/a qry luong ducrc phep cl, i
3. K6t qrri tliu tu vir thanh li tiru
Eai h6i d6ng c6 d6ng thuong nien narn l0lb di phd dLryit l<e hoach thanl't

ly'tdi sirn, theo dtc6ng ty sd thanh li 02 tdu, cung cd 6.500 dwt lii tdu Vinh

Thudn vd Vinh An. C6n crl k6 ho4ch nay,. C6ng t,v dd thanh li ca 02 teu tr6n, bd

sung dugc khoang 48 ty d6ng vdo ddng ti€n hoqLt dQng

4. Vi tliu tu khric
Do kh6 kh[n v€ v6n n€n C6ng ty kh6ng thr,rc hi€n cdng t6c diu trL trong

ndm 20i8. E6ng thdi, vin ti6p tuc tlm ki6m i6c o6i tac a6 thodi lon tai Ngcn

hdng -I'MCP Hdng haj Vi6t Narrr (MSB). Tuy nhi6n do co phieu chua ni6rr y6t

trOn s?rn giao dich chung khodn.ndn r iec ban co phan tai MSB g;rp kh6 khln
COng ty ;e thuc hiQn viOc ban cO phi€u niLy.trong thdi gian s6r,.i nhat tlen co so

tinh to6n phuong 6n b6r.r mang lai higu qud tdi uu

5. T{i co ciu doanh nghiQP

HDQI dd chr dqo Ban riidu hanh nhanh chong rrii r kici lhuc hiirr Di rrr
tij co cdu Cdng ty giai doan 2018 2020, tdn nhin 2030. Ddn nay' C6ng ry di
dat duoc nhiing k6t qu6L chinh sau dAy:

5.1. vd tii co ciu t?ri chinh

Ngay sau khi Nghi qul et 107,/}{Q-CP duoc ban hirnh, x6c dinh d6y li
lruong di tot nhdt di Cong t) 1on tei, COng ty dd tich cuc lirrn vi€c vdi C6ng ty

mua idn ng ViQt Nam (DATC) vd c6c Ngan hang Od thlrc hidn vi€c tai .o .i, no.

voi cric ngdn hirng thuong mai nhim gidm ntr g6c viL ldi cho c6c du 6n mua 1du

tru<rc ddy. N[m 2018, ti6p tuc thuc hign t5i co cAu thirnh c6ng tai Ngdn hdng

TMCP A Chdu, bdn cpnh c6c dq dn dd thgc hi6n duoc trong ram 2017 tai Ngen

hdng Phrit tri6n Vi€t Nam (VDB) vi Techcombank.

5.2. Va tii co'cAu t6 chric

Sau khi tdi co cd- to cltuc. Cong t) dd gierr tu 25 diu moi ruorg co r lt'
Aau mOi. Vd s6 luong lao <16ng kh6i vin phdng dd giin.r tu 206 ngudi tlu6c co'

cau xuong con 180 nguoi thoi di6m 31lI2l2Ol8, tuong duong gidn l3%. C6ng

ty sd tidp tuc ra sodt dd tinh giarn th€m nhdn su nhf,m ting nang suet var hi6u qua

larn r iic.
D6ng thdi, da thoei todn b6 v6n con lai qi C6ng ty ctl phin Dich vq Ildng

hai. Vosco i\ omasel - Jtr.Joo o r on di6u 1,,;. H:en na1 . \ osco khong corl giLi co

ph6n nio t4i Vomaser.



5.3. VA tii c(' c6u al6i tiru
C6ng ty da thanh ]i tdu Vinh Thuin vi Vinl.r An. Cung voi viec cin nhac

thanh li cic t,ru gid, ldldng con phir ho. p vdi.hoat d6ng khai.th6c ctla Cdng ty,
tr ong ndm, Cdng ty dn tiep tuc tich cuc tim ki6u, diur phin de thue thdrn cec tdu

ngoiri vd khai th6c nhim tdng na11g lqc vQn chuy€n vd doanh thu. C6ng ty dd

thud bareboat duoc 0l tdu hdng rdi cd 29.000 dwl vd thudrg xuy6n thu6 dinlr
han tu 04 05 tiu hdng kh6 d€ duy tri s6 1uo-ng d6i taru C6ng t)' khai th6c

thudng xuy6n cr mlic 20 tdu.

6. Brio cdo tii chinh hgp nhit nem 2018 (ali aluqc l<iim todnl

Can cf Bdo c6o tdi chinh cia Cdr.rg ty da duqa C6ng ty TNHH Kietr toin
va Tu v6n (A&C) thuc hi€n vidc kjilm toan, HDQT xin trinh DHDCD "Bdo c6o

lai crrinn lrop nhit nanr l0lS voi rngt su chl tietr chrn r rrh'L sar: rClt' ridt ri"
tham khao 86o ciio tdi chinh hgp nhat nim 201 8 totn tat kdln theo),

MQT SO CHr rrtrU CHINH NAM 2ol8

STT Chi ti6u Ciii tri (ti al6

I T6ng tii san 3.645

2 Vdn diOu 1€ 1..100

_l V6n chrl stl hau 654

4 Tdng doanl] thu 1.904

) l-oi nhudn tru6c lhr.rd 51.31

6 Lgi nhuan sau thue 17.14

Phin lI
K€ ho4ch SXKD nim 2019

l. Du bdo thi trrrdng v{n tai bii'n
L I . D6i ' oi doi rau hang ldro

Can cu vao thong kd di[n bi6n thi trudng tdu h.ing kh6 r,oi dai di6n lii chi
so BDI va toc do rir)g lruong kinh ri rhe gioi the hiin birrg chr so LrtJP. co tlre
thAy thi trudng van tdi bi€n n6i chung vi tdu hing kh6 n6i ridng c6 quan he mat
thiet voi tang tuong kinh te rhe gidi. Ndm 20l9 khi ndn kinh td dtr ki6n ting
rruorrg roi roc do rhdp lhi lhi lruong van tci bien va doi tiu lring lho.d co diin
bi6n thng tuong ri'ng.

4



'I iing lrudng BDI so \6i t,rng tru{ing liinl: l6 thi gi6i ((;tl

Cr. the. voi qu) I 20lo vrta qui lhLrc su la Lhorng tho-i gian,Lirn LL.trl cho

cdc chu tdu. Ngay tu nua sau cua thdng 1, chudn bi ddn kj' nghi T€l Atn ljch, thi
truong dA co nhrimg dau hieu thi6u tich cr,:c khj s6 lugng ciic dorr hirng giaim

dang ki trong kli so luo-rrg tdu open tqi khu vuc Paciflc lai rdt ion din c16n rrit
; ^ , ,..

cdn.doi cung .cau. Dinh cliirn cua sq sgt gidn_ndy l;i vdo ddu thdng 2 l<hi 'l rr'rrrg

Qu0c vd mdt s6 nu6c Chiu A dong cr.ia nghi 1,6 nim rn6i.

so xu5ng thdp rrh6t chi con bdngChi s6 BDI xudng thdp nhet chi con 595 di€n viro ngdy 11/2. chi bdng

klro"rrg,10oo 5<l\oi cung kj nirr,l0l8. Sau ki nghi I i. rh: L'uongco s.r I'o:r'Lr.rc

nhe nhung kh6ng d6u, chi s6 BCI cira cd tdu Capesize 1ai 1i6n tuc bit ddy ldttr
cho thi trudng v6n tdi n6i chung m{c dir co stt thng truong nhung rat charn \,,r

kh6ng bdn vfrlg, Thi trudng c6 Handysize gidn g6n mQt nira s0 di6m tir rrtic
500-600 di€m h6i qui 4 ndm 2018 v€ mirc duoi 300 di€m (BIISI chi cdn 290
di6nr vdo ngdy 7/2). D6i vdi nhonr tdu cd Supramax cing chi giao d6ng <r miLc

thdp. Nhr"r ciu nhAp.khAu chua t6ng m4nh qi thj truong Trung Quoc trrrng I'hi
hdng xuit khdu 1iL sit thdp co nhQn nhip hcrn nhung gi6 cu6c vdn o trltc thep.

Qua c6c du brio trong Quyi 2/2019. k€ cir thl trudng F-FA thi gi6 curic c6. lh6 sd

nhich l€n ddi chrit nhung co th6 chi dung tai mitc ndy n€u ldi6ng co chuydn bi€n
nanh tu kiu vqc Atlantic, d|c biit lir IrS Culf. Cia nhien lidu r in ciimg o muc
kh6 cao ldm dnh huong l6n tcri hiQu qud khai thdc tdu.

I .2. Doi r cri rrho n tau <lirr 'an phim

San xuat daLr dd phidn cua M! tbng manh vd lo ngai tr€n thi trr"rong v€
tranh ch6p rhuong n.rai ngdy cdng 1eo thang.giria M! - TrLrng Qudc sd gin giri
deu trong tam kj6m so5t. Ngu6n cung. toiin cAu sut giirr trong thoi gian gdn diy
sd khi6n gi6 nhay cem hon d6i vdi bdt kjr nii ro dia chinh t|i ndo.'T6 chic Cric
nu6c XuAt khiu Ddu mo (OPEC) vd qudc gia ngoii t6 chuc da th6ng nhAt ting
ngu6n cung d€ d6p rmg nhu cdu todn ciu ngiry cdng gia teng, tuy nhi6n t6 ch0c
kh6ng ldm rd uruc ti6u nAng sdn luong. Tlong khi d6, c6c l6nh trung phqit cua
M! dOi voi lran, dd c6 hi€u luc vdo ngay 04/l l/2018 bu6c xuit khau cuir qLroc

gia niry giar.n xu6ng. SU girin do4 t4i l'an sd gAy rlp lqc l€n thi trudng ddu trong
nua dAu 2019 vi kh6ng c6 nhjeu ngu6n cung thay the tren thi truong co the bu
dip su gi6n dogn.tai qu6c gia.ndy. M! rtt kh6i thoa thu6_n h3t nhAn qu6c t€ v6i
L'an, gAy ra sU bet 6n v6 ngu6n cung ddu todn cAu, vd k6 tiL d6 n6n kinh td l6n

di€rr



rrlrJL the gioi di hop t.rc roi nhieu quoc gir lrrc di giup giam khoi luong diu
nhAp ktriu tu lran. Cdc chuy€n gia dy b6o sdn luqng diu cila Ttan tlollg n6ln

201 9 sd girim khoirng 0,5 - 1 tri6u thirng/ngdy Vi lenh trin-g ph?t Mic du v61'. ho

cirng nhA-n dinh cdn! thing thuong mqi tohn cAu dang di3n ra co th6 anh huong

Lieu cuc toi nlru cdu.

B€n canh xu huong giAm cita nhu ciu vdn chuydn, lucrng cung taru deu' cu

tho lir tau diu sin phdm tiiiann gla lu teng. E6i v6i Cdng tv' niln 2019. {cu diu
sdn ohdm Dai Nam se i9 tudi v:i t?ru Dai Minh 15 1udi, tu6i tdu cao so v6i thi

tluong taru dau ndn ti6p tgc g{p nhidu kho khin trong qud trinh l(hai thac'

l.l. D6i \oi nhom rru contrinct
C ng vcri nhirng bir 6n cia n€n kinh t6 khu vtlc vd th6 gi6i, thi truong r'!n

tdi bidn niii chung vd thi trudng rin tai bien contajtrer noi lieng vdt.t gnp nhi€u

kho khdn. Cdc hdng tiru container co tieu lLLc lon ljin tuc daLr tLr cdc tau co tinlr

ndng t6i uu ve dua ueto Lhui thd. dd lirrn cho ngudn cung tren thi trudng du thua,

gi6 cuoc giAm.
2. K6 ho3ch tIAu tu nim 2019
Tr ong ndm 201 9, C6ng ty sd tdf trung ngLton 1u c r iro duy tri hoat d6ng 6n

dinh cna ddi Gru hi6n tai vd cin ciJi dong tien clc thuc hicn tii ctr cdu no Ngoiri

ra, sau ldri khai th6c horr i0 n6m, nhi€u vo container de bi hdng n€n trong nim
20i9, Cdng ty du ki6n sd. thanh ly khoang 140 \o conlaincr lo;ri 40' 'rd 700 vo

containel loai 20', hAu hdt c6c vo niv diu dd hdt kheu h3o De Lrir dnp cho s6

lugng v6 contajner dd bi hdng vir phii thanh lf niy,.nhdm n6ng cao hi€u qua

khai thdc d6i tiru container, COng ty du ki6n s€ mua sd luong vo tuong irng voi
.o r o si thanl' l].

C6ng ty du ki6n bdn 02 tiru: tdu ddu sdn phdm D4i Narn (47.102 DWT) vir

tiru hirng 1<h6 Vir.rh Hung (6.596 DWT) vdLo thdi di6m thich ho-p l'Iai tdu ndy di
h6t kh6u hao vd kh6ng phir hgp v6i cac ld hdng tidm nnng cira C6ng ty

Edi voi vi6c tho6i v6n t4i Ngin hdng TMCP Hdng hai Vi€t Nam (MSB)

Cong i) sC tiep tr;c theo ddi thi truong vd tim ki6m cir h6i d€ b6n to6n b6 s6 cri

plrieu dang ni-n giri voi tnuc tiiu mang l.ri lrieu qtra rot nhjt
.r. Ti6p tqc d6 :in tiicn ciu

. Trong ndir 2019, Cdng ty s€ ti6p tuc tap trung vdo t6i c<r cdu ncr vc1 vcri

c6c t6 clruc tin dung th6ng qua DATC theo hu6ng gidn nghia vu trr no goc \ i
lai; can d6i du ddng tidn d6 thuc hi€n c6c du 6n mua - biir.r ng dAm bao khri thi vd

nang lai. hi€u que cao.nhat cho C6ng ty.
Vd trii co ciu t0 chuc: Ti6p tuc rir soat, thuc hign t6i co ceu t6 chirc theo

huirng tinh gon, gidm diu m6i, tdr.rg trrich nhi€m ngucri dirng diu chc b6 phqrn;

chuAn hoa vi€c drinh gid c6n b6, nhdn vi6n. xdy dur.tg.tl.rang birng cli6m dd thu.ln

lo-i cho vidc d6,nh gi6 ndng 1qc hiQu qua cdn bq, thuy€n vidr.r; huorg t6i vi€c trd
lucrng theo hiQu qud c6ng viQc.

V6 tdi co cdu d6i t?Lu; Vdo tirdi di€m tliich hop sd xem xdt thanh J! th6rli

tiru Vinh Hrmg vd Dqi Nam. B€n canh d6, sC tiep tuc tich cuc thue tdu b€n ngodi

d6 tdng n6ng luc vAn chuy€n, tdng kha ndng canh tl'anh, sen luong, doanh thu.
tao th6m vjec ldm cho nguo-i lao d6ng vd ndng cao hi6u quri.



4. Chi ti6u k6 ho4ch

Tr€n co so du brio thi trudng r.d mot so yeu to tdc dong chinh tir hoat d6ng
t6i co cAu vd dAu tu n6u tr€n, ciing v6i vigc ddi tiLu C6ng ty so h[lu trong n6m
2019 s€ gi6m tdu Vinh Thu6n vd. Vinh Al so v6i nim 2018; teu ddu san phan
Dai Nam dA 19 tu6i vd tau dau sdn phAm Dai Minh da 15 tudi n€n se gip nhieu:. ..ldro klran ve k) hang \.r lhu \uc hoat dong. (-ong t) du kiin mor so chr rieu
chinh c0a k€ hoach ndm 2019 nhu sau:

STT Chi ti6u Eon vl TH 2018 KH 201g So srnh
(.%)

I
Sdn luong vdn chuy6n I 000 1 6.807 6.140 90.20

h one J'j. fiu t ,ng ry 1.000 1' j i1) 5 5;10 99,13

2

T6ng doanh thu fli d6ng L90,1 1.612 86,20

Trong d6: Doanh thu van tai 'Ii r16ng 1 .672 1.4-17 85.91

Trong d6: Titu C6ng ty Ti ddng 1.1.i9 t28l 99.l3

3 Loi lihuin trrLoc thu6 11 ddng 51 '76 149.02

D€ ti6p tuc thuc hi€n vi€c trli co c6u tdi chinh, HDeT xin bdo c6o chri
truorg tdi co c6u no, trii co cAu tiri chinh th6ng qua vi$c lr- ua brin no giira DATC
va cac to chrrc tin dung. De nghi DHDCD uy quy€n cho HDQT xem xdt, xay
dr,rng cric giai phdp t6i co cdu.no, t6i co c6u tdi chinh, co cAu lai tdi san dd giai
qulet dLn diem cong no con ron dong. on dinh hoal dong 5XKD. ( huong rrirrh
t:ii co,cau nn si keo dai lien tuc cho den khi hoan rai. HDQT co rrrch nhiem bjo
cdo rien do. ket qua thLrc hien rdi co cau no rai DHDCD hang ndnr.

5. Vi tlon gid r i quj luong
-; ,

. De duy tri duo-c rnuc thu nhdp phir hop r'6i thi trudng lao ddng cia kh6i
thul en r ien nhdrn thu hur r a giir nguoi lao dong gin bo r oi Cong 11. Cong 11 de
xuai quj luong riengcho khoi rhr,lin rien cda nirn 20lo r6i da b 100 r1 d6ng.
N6u ttrue barJoat ih€m tdu, qu! luong thulen rien sE duoc dieu chinh tdng
tuong ung vdi loai tdu thu€ phir hq?. Di nghi DHDCD giao cho HDQT tinh to6n
va phd duyet viec didu chrnh tdng phu hop v6i thuc tii vd sE 86o ctio lai c5c c6
d6ng tai Dai h6i thudng ni€n nim 2020.

Doi \oi khoi vin phong, Cong ty dC xuet qu! luong ld 3% t6ng doanh thu
ven trii. Trong trudng hgp ti6n hanh tdi co cdu tdi chinh din diin s6 luong tiu
girim, lem dnh huong t6i doani thu ran tai. de nghi DHDCD giao cho HireT
tinh to6n vd ph6 duyet viQc di6u chinh ty le ndy cho phir hop v6i thuc re \ s se
giei trinh cu thC vdi c6c c6 d6ng tai dai hdi thudng ni6n ndm 2020.

6. MQt s6 gini phrlp chinh
D6 thuc hien k6 hoach SXKD vd Dd 6n t6i

vdo m6t s0 giai ph6p chinh sau:
co ciu, C6ng ty sC tep trxng

7



- T6p tlung ngu6n luc d,i ri.ip trrc thuc hien De;n tdri co c6u C6ng ty.
rrong d6 tap trung varo viec tAi co ciu ng v6i cdc dq dn dau tLr tdu tAi cdc ngan
hir.rg tl.ruong m4i.

- Trii c<r c6u d6i tdu theo huoDg thanh l1 cdc tau tuoi cao. hoct d6ng kh6ng
l.ri6u quri hoic tdu trong tdi nho, khdng cdn phir hop vcri muc tj€u khaj thec clia
C6ng ty. Ti€p tUc thuc.hign vi€c thu€ th€m tiu.r ngoiri theo r.rhi€u hinh thuc d€
tirg odng luc vdn chuy€n, ting san luong, doanh thu v2L hiQu qua.

- fiep ttrc tien lranlr taii co ciu to clruc nhim tinh gon bo rnal .o rhuc r.
nhAn su..fidp tuc ep dung c6c ung dr;ng khoa hoc m6i nAng cao ndng suit lao
dgng, ch6t lugng, hi6u qui c6r.rg vi6c vd ti€t giam chi phi.

- Md rong tiri trrrong vAn tai hang *,Ldt nhdp LhiLr va cho thue, tlong do
tdp trung tim ki6m c6c hqp d6ng COA co sin lutrng [6t.t, hu6ng tdi 6n dinh vir
n6ng cao hi6u quA sdin xu6t kinh doanh cua d6i t2ru tr€n co so cac hop dong COA
vd hdng 02 chi6u.

- Titlp tuc tAng cudng c6ng t6c quan I! ddc biOt ld qurin 11, nhi6n li6u, phu

ting, vat tu cl€ gidm ti€.u thu, ch6ng that thoat nhien li€u, phu tung, r,dt tu, gian]
chi phi. Rd so6t, s[ra d6i, bd sung cic Quy ch6, Quy dinh d6 nAng cao hi€u qua
quan l1i.

- Tang cuong tirn kiem. bdi dudng, ddo tao ngu6n nhdn luc cho ca khdi
thuy€n vi€n vd vin phdng.

Tr€n ddy 1d Bdo cio k6t quLi kinh dornh nim 201 8 r:r ke hoach nirr 2019
cria ltdi d6ng quen tri COng ty c0 phan Van tei bidn Vi6t Nanr. Kinh trinh
DHDCD thudng nien ndm 20I 9 xern xdt v,r phe duyet.

Trin tlong kinh chdo./.

- NhLr tren;
BDH, BKS Cl6ng ty:
Lriu: Vl. KHTH.

TM.IIQI DONG QUAN ]'RI
HDQT, TONG GIAM DOC

Cao Minh Trrin

//e
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CONG TY co PHAN v4N TAr BrtN YrET NAM

BAo cAo rAI cHiNn rou rAr Irgr UHAT NAM 201s (DA KIEN{ ToAN)

r. BANG cAN DoI KE TOAN

STT N0i dung sri a" c,r6i nrim 56 du ilAu n{m

Tiisdn ngdn haD 1.059.r 06.602.261 821.0r0.?31.6c5

I

2

l

5

B

I

2

3

5

6

Ti.:n va cac khoarr tuong duong tien

Ddr tu tdichinh ngan han

Crc khoar phai thu ngirl han

lldng tdn kho
'l'ii san ngin han khic

Tnisrin dnih4n
Cdc khoin phaj thu dni hlrn

Til san cd dinll
- Tai snn c6 dlnh hrru hlnh

Taisan c6 dinh thua liichinh
- Tai sin c6 diih vaj linh
Bd1 dong san diu hI

lai snn dd dang dei han

Ciic khoan ddu iu tni chinh dii han

T;i<:jn.li)ihan kh'ic

171.070.116.126

119.r00.000.000

605.:19.062.4-18

t35.975.146.672

27.r4r.857.027

2.586.1',t3.121.111

6.276.9i0.567

2.4.14.015.218.:r76
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0
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0

0
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10.000.000.000
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0

9.231 01,1.960

0

0
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96.6.t9.707.096

T6nq cons tdi s;i 3.645.280.J27,034 1.86.1.1 11.818.71{

I

2

B

l

2

No phriitrn
N9 ngin hlrn

- Qu! khcn thddng. phfic lqi

Noddi hqn

V6n chn sd hiiu
V6n chLr so hnu

- V6n g6p cna chu so hi'u
- Thsng dLL vdn c6 phin

- Quyan chon chuy€n d6i trdi p|i;u
- Viin khac cLra chu so hitu

- C6 phi6u qui
Quj deu trr phat trien

- Loi nhuan sau lhr6 chrra phdn ph6i

- LLr c l co dnllg rnong rren \oJl

Ngu6n kinh phi vaquY khic

2.990.816.819.79J

1.211.049.843.150

8i'7.0r2.r61
| ."t 59 .166 .91 1 .444

651-46.t.507.2,10

6 5,1.:l 6l .5 0 7.2.10

r.400 000.000.000
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0

0

0

27.9 t6.3 12.3 30
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61.,190.104.l9l

2.:07.597..114.814

638.385.650.688
618.185.{.50 68u
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0
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II. KET QUA HOAT DONC KTNH DOANH

lu. M0T sO cHi Triu rAr crriNH co BAN

STT Chi ti6u Nnm 2017 Nnm 2018

l
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l

5

8

t0

1l

\2

t3

t1

t5

16

1l
18

I9

:0
2l

Doanh (hu btn hnng vn cung ciip dich vu

Cic khoan siim tri doanh thu

Doanh thu thuan va b:in birng vir cung cip
d!ch vu

LOi nhuan gop va b{n hnne 'n cuns cip dich

Doanh thu hoet d0ng tai chinh

Chi phi hoat dong tai chinh

tl'rln l-i Lro.,c lu trrrr: r. -r tr li (i'.l:i, dor lr

Chi phi bdn harng

Chi phi qllarr Ii doanh rshiep

Loi nhuan thuin tir hoat d6ng kinh doanh

Thu nhap khrc

Chi phi khic

Lgi nhuan kh:ic

T6ng lqi nhuAn k6 to{n truoc thu6

CP thua thLr nhap DN hien hinh

CP thLr6 thlr nhap DN hoin lai

L':ri nhuan sau thu6 INDN
LNST cna Ciing ty m€

LNST cna c6 d6ng kh6ng ki6m sont

Lar co Dan tr(n ((, plreu

Lai suy giiim t.6n cd phi6u

614-18t.627.515

2.237.i 15.1 l6

6l1,9.14.312.399

73:1.168.s 19.018
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0
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STT Chi ti6u Nim 2017 Nt'n 20I8

Co c6rr tni snn

- 1 :'ri sin dii han/t6n-q tLii szin

Tdi srin ngin han/t€,ng tdi san

E. ;'8.75

: I 2t
70.95

29.05

) Co t:iu ngu6n v6n

- Na phni trA/t6ng ngu6n v6n

- \ un c rr] s. hr u/tonA punrr \ o

q. 8i.48
t6.52
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Kh:i ning thanh loin
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- Khd ning thanh toin hiCn hdnh
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